Minutes of the Regular Meeting
of the
Greene County Emergency Medical Service Board
November 19, 2024

The regular meeting of the Greene County Emergency Medical Service Board was held in the

Commissioners’ Room of the Greene County Courthouse on November 19, 2024, at 10:30 a.m.

Present in person were Ed Michael, George Dallaite, Brad Notrton, and Troy Gaither. Absent was

Ron Lehman. Also present were Director Doug Hall and Board Attorney Marvin Abshire.

Ed Michael called the meeting to order.

The first item of business was review and approval of minutes from the October 15, 2024,

regular meeting. George Dallaire moved, and Brad Norton seconded, to waive the reading and

approve the minutes as presented. The motion passed 4-0.

Director Doug Hall updated the Boatd as follows:

1.

2.
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The ambulance crew is utilizing the new EMS facility. The office is not yet operational until
the internet is installed which is scheduled for December 13, 2024.

Revenue for October 2024 was $166,077.13, which exceeds last year’s revenue by
$55,516.40.

GCAS had 335 calls and 275 transportts in the month of October 2024.

One new truck is here and is ready for power cot installation and radio installation.

The second new truck should arrive next week.

The third new truck is scheduled to arrive by the end of December 2024.

A mileage report was provided.

No major repairs were reported.

Ed Michael commented the board is welcome to stop by and tour the new EMS facility in

Linton.

In other business, Doug Hall inquired about the procedure to dispose of surplus propetty.

Matvin Abshire noted Doug will need permission from the Board of Commissioners.

George Dallaire moved, and Brad Norton seconded, to continue to meet on the third Tuesday

of each month at 10:30 a.m. in the Commissioners’ room on the third floor of the Greene County

Courthouse for the year 2025. The motion passed 4-0.




Next, George Dallaire moved, and Troy Gaither seconded, to cancel the December 17, 2024,
meeting. The motion passed 4-0.

There being no further business, Brad Norton moved, and George Dallaire seconded, to

adjourn. The motion passed 4-0.

APPROVED this 21st day of January, 2025. & /@%
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Edward L. Michael, President




