Minutes of the Regular Meeting
of the
Greene County Emergency Medical Setvice Board
October 17, 2023

The regular meeting of the Greene County Emergency Medical Service Board was held in
the Commissioners’ Room of the Greene County Courthouse on October 17, 2023, at 10:30 a.m.
Present in person were Ed Michael, George Dallaite, Brad Norton, and Ron Lehman. Absent was
Troy Gaither. Also present in person were Matvin Abshire and Director Doug Hall.

Ed Michael called the meeting to ordet.

The first item of business was review and approval of the minutes from September 19, 2023,
tegular meeting. George Dallaire moved, and Ed Michael seconded, to approve the minutes as
presented. Brad Norton and Ron Lehman abstained for the teason they were not at the September
19, 2023, meeting. The motion failed due to lack of majority.

Director Doug Hall updated the Boatd as follows:

1. Revenue collected for September 2023 was $141,743.92; approximately $36,593.90 mote
than last year at the same time.

Run volume for September was 347 calls with 256 transpotts.

Transfers are down.

The ambulance mileage report was circulated.

Stryker hasn’t provided a date to install power loads.

E-4 Jasonville crew is moving out Sunday.
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No major repairs were reported.

In other business, Ed Michael mentioned disposing of a surplus ambulance. Marvin Abshire
noted the board will need to solicit bids. Doug Hall noted the surplus ambulance is a 2015 or 2016
Chevy E-3500 diesel with approximately 186,000 miles. Marvin Abshire made a note to add the
disposition of sutplus vehicle to the Commissioners’ November 8, 2023 agenda for approval to
advertise for bids.

Doug Hall noted he continues to receive employment applications, but currently does not

have any openings.



There being no further business, Ron Lehman moved, and George Dallaire seconded, to

adjourn. The motion passed 4-0.

APPROVED this 21st day of November, 2023.
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Marvin R. Abshire, Secretary




